
 
Multisite Update 
Last year we launched our second campus in Northview! We have been so blessed by the way that 
God has moved in the Northview and Rockford communities. We are grateful for the way that you 
have given your time, talent and treasure to the mission of BHBC.  

Since the launch of the Northview Campus:  
We have seen the overall attendance of both locations increase by 9.3%. 
We have new individuals and couples attending both campuses. 
We have had 93 families come to our campuses for the first time. 
We had our largest month of December giving total of just under $1 million dollars. 

We have learned and continue to learn what it means to be one church in two locations. We are 
imperfect people doing our best to live out what God has called us to. We are humbled by the ways 
that God has given us grace in the process so that we can have unity in the midst of multiple 
locations.  
We believe God is now calling us to greater influence in this community and beyond.  

What are we proposing?  

As a unified leadership team we are prayerfully  
recommending the development of a third campus  

to further reach our community for Jesus. 



Blythefield Hills Baptist Church would add a third campus through a merger with Ensley Baptist 
Church. A multisite church is one church meeting in more than one location with a common vision, 
budget, leadership and board. Each campus would have a gathering for worship & teaching, next 
generation ministry to kids & students, communities for growth & connection and a strong stance 
toward missional outreach to the community and beyond. 

The three locations would become one church known as Blythefield Hills Baptist Church. Ensley 
would become a Blythefield Hills Baptist Church campus governed by the Blythefield Hills Baptist 
Church board and staff. One church. Multiple locations.  

The proposed merger would be a rebirth merger. Blythefield Hills Baptist would be the lead church 
and Ensley Baptist would be the joining church. Ensley Baptist would legally dissolve and become one 
with Blythefield Hills Baptist Church. All current members of Ensley Baptist Church would be given 
the opportunity to easily become members of Blythefield Hills Baptist Church if desired. For the 
joining church it can be understood as a rebirth and putting a new face on history. 

Why should BHBC become multisite in this way?  
A merger would extend our REACH beyond our current locations to fulfill even more completely 
our mission of always making disciples and vision of living out the double love command. The 
leaders of both churches are seeking God in this and we are asking each church body to do the same. 

Mission-driven church mergers have tremendous potential to exponentially expand the impact of 
strong healthy churches, as well as, revitalize plateaued or struggling churches. Other multisite 
churches report that growth is multiplied when a new site is opened. This has proven itself true with 
the Northview Campus. New sites often reach unchurched people at an even greater rate than the 
original campus. A multisite strategy can revitalize a formerly thriving church.  

Ultimately we believe God is leading us to explore this unique opportunity for both churches. 
Blythefield and Ensley desire more than anything to see their communities reached with the gospel. 
We believe we can do this better together. 

What are some specific advantages of multisite?  We believe God is leading us to  
explore this unique opportunity.



1. Multisite is an efficient way to reproduce our DNA–mission, vision, values & culture–in a nearby 
community. 

2. This strategy brings together the best aspects of a larger church and a smaller church.   
3. New ministry opportunities drive the development of volunteers who are inspired and motivated 

to participate in ways that shape their relationship with God and others. 
4. Enhances the development of emerging leaders by providing opportunities in  

different settings. 
5. Improved stewardship of our money and resources as we seek to impact our region. 

What will Ensley Baptist be called?  
While the exact name is still to be determined, it will honor history as well as reflect the vision for the 
future. The Ensley campus will be known as Blythefield Hills Baptist Church as well as a have a clear 
identifier for the location. 

How will BHBC stay true to our identity?  
The most important factor comes from a clear understanding and expression of our DNA–that is 
our mission, vision, values and culture. Continuity comes as this DNA is replicated to another 
campus or venue so that the lead church remains unified and true to its essence. Key aspects of 
BHBC that will be transferred include–practical biblical teaching, lively worship, discipleship in the 
context of authentic relationships, local and global mission and next gen focus on kids & students. 

Who would teach at the Ensley campus? 
There would be a campus pastor who would teach regularly but would also be a part of the overall 
teaching team under the leadership of Matt Zainea. The weekly content would follow the same text 
and outline as all of the BHBC campuses. On some key Sundays the teaching from the Rockford 
Campus would be streamed or recorded for the Ensley Campus. 

How can I be involved at the new campus? 
There will be many opportunities! Volunteers will be needed on the next gen team for kids & 
students, first impressions welcome team, musicians & worship leaders, young adult mentors and 
adult small groups leaders to name a few critical areas. We welcome anyone who has a desire to be 
part of building this new campus to explore the possibilities. Pray with us now. There will be 
opportunities in the coming weeks and months to take action. 

What would be the financial liabilities? 
Our church is debt-free as is Ensley Baptist Church. Ensley Baptist Church has a current annual 
budget of just under $114,000. The building is in good condition and is located at 7077 120th St, Sand 
Lake. If this merger happens we could likely cover weekly expenses from the current giving levels of 
both churches. However, we may invite our church family to give to a multisite vision offering to 



ensure funds for the first year and allow us to do some property and technology enhancements.  
Our financial team, lead team and board have studied this proposal and are excited about the 
possibilities of what God can do with a flourishing church. 

What happens next?  
Every member of both churches will have an opportunity to ask questions at multisite meetings or 
through the website. We want everyone to have a chance to ask a question and learn about how God 
has been leading us in a vision for multisite.  

What would be the steps in concluding a merger? 
If the budget is approved on May 20, 2018 then legal work and minor development of the new site 
will begin. We will be inviting volunteers from our Rockford and Northview congregations to attend 
the Ensley Campus and join us as we develop the new site. The new campus will launch in  
September 2018. 

As members, are we voting on this possible merger?  
It is the church board's decision at this point not to put this merger to a vote of the church 
membership since they consider it a strategy in moving towards the ends they have 
established for the Pastoral Staff to work toward. To request a copy of the ends that guide 
BHBC use the contact info in the last question below. 

The reasoning for this view is that the multisite strategy and this particular opportunity 
(Ensley) move us forward in our purpose, mission, vison and toward accomplishing several of 
the ends without violating end number 10; and also since there is no constitutional 
requirement to bring before the congregation the receiving of property; in the boards view a 
vote of the membership is not necessary. 

We voted on the Northland merger, what is the difference 
between the two?  
Regarding the merger with Northland Baptist church they (the board) agreed with Matt's 
desire to take the original expression of the strategy to the congregation, though not 
required, because it was a substantial shift in strategy from what had been done in the past 
and because it was so public, that they wanted everyone to have an opportunity to voice their 
support for the substantial strategy shift. 



 
What can we do as members to share our insights, concerns 
and ask questions?  
Every member of both churches will have an opportunity to ask questions at multisite 
meetings or through the website. We want everyone to have a chance to ask a question and 
learn about how God has been leading us in a vision for multisite. You can submit a question 
at bhbconline.org/forward, email Tim Hoyt thoyt@bhbconline.org or Andrew Bauer 
bauer@bhbconline.org at any time. 

There will also be live bi-weekly Q&A opportunities before the annual business meeting on May 20. 
We will post updates to bhbconline.org/forward as those dates become available. 

Thank you for being a praying church that  
moves according to the Spirit. 
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